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Leadership Ministries Team
Rush United Methodist Church
September 11, 2021, 8:30 a.m.
Members present: Jan Corey, Geoff Furman, Patty Weaver, Lynda Wanzenried, Tanya Hunt
(chair), Erin Bills (speaker phone)
Excused: Cindy Wallace
Guest: Cindy Gray
Ex-Officio: Rev. Todd Goddard
L1 - Loving: Joys and concerns were lifted up to God in prayer.
By unanimous consent, Leadership Ministries Team asked Rev. Goddard to take minutes of the
meeting, due to the fact that Cindy Wallace was on vacation. Rev. Goddard agreed.
Rob Gruschow entered the meeting. Tanya Hunt asked Rob to leave due to his past disruptive
and intimidating behavior. Rob refused. Tanya asked him to leave a second time. Rob refused.
Tanya Hunt left the meeting.
Discussion took place about weather to continue. By unanimous consent, all agreed to
continue, following the document “Thoughts from Pastor Todd” previously distributed to
members.
L2 - Learning: Pastor Todd presented a paper on how to motivate volunteers.
L3 – Leading:
1. Discussion of Nancy Miller’s Letter. A letter was sent to members of Leadership by
Nancy Miller requesting a recent, large, anonymous donation of $22,000 be used to pay
for a new sign in front of the church and to assist our existing mission. Many capital
needs were identified.
Geoff Furman suggested we create a prioritized list of capital needs, with their
estimated costs. Capital needs to be identified by members of the church, priorities
established by Leadership, remediation of capital needs by the Board of Trustees. Geoff
Furman agreed to solicit the congregation for proposed capital needs and report back to
Leadership. Consensus agreement.
2. Finance. The Finance team recommended to allocate the $22,000 anonymous donation
as follows: 50% ($11,000) to the Capital Reserve Fund. Remaining funds to be divided
equally and used to increase budgetary authorization to the three core qualities of our
church: $3,667 to each – Worship; Children, Youth and Family Ministries; and Missions.
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Authorization to spend to be made by each associated Lay Leader. Consensus
agreement.
3. Ministry Action Plan (MAP). Rev. Goddard presented the following MAP regarding a
transition from providing a parsonage to providing a housing allowance for the
appointed pastor:
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Much discussion ensued. It was requested that the average annual cost of utilities and
maintenance for ten years be used instead of just the prior three years. Unanimous
consensus to call a Special Church Conference for the sole purpose to sell the parsonage
and to offer the appointed pastor a housing allowance.
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Leadership asked Cindy Gray if she would work with Pastor Todd to begin public
education efforts for members of the church so each can make an informed decision.
The recommendation of Leadership will also be communicated by mail, Rush Tidings,
and the church website.
Our Annual Church Conference, followed by A Special Church Conference to Transition
from a Parsonage to a Housing Allowance, are being called for Saturday, November 20,
2021 at 10:00 a.m. D.S. Vonda Fossitt has given permission for Rev. Aaron Bouwens, the
Conference Director of Vital Congregations, to chair both Church Conferences.
4. Staff Parish Relations Committee (SPRC). A recommendation was made for a cost of
living adjustment for staff to the Finance Team preparing a proposed 2022 budget.
Alethea Coulter agreed to expand her staff responsibilities to help organize a new Junior
High Youth Fellowship group for a six-months trial period, while a search continues for a
Director of Youth Ministries. A search is being conducted to fill the unoccupied
custodian position. The preference is to employ a custodian, not to hire a custodial
service. Until the custodial position is filled, Cindy Gray agreed to recruit and organize
volunteers to meet the custodial needs of the church. It was also noted that Heritage
Christian Services Day Program is provided light custodial duties twice a week.
5. Board of Trustees. Geoff Furman has been assigned by Leadership to assist in the
leadership of the Board. He reported that tiles are being replace to resolve a Health
Department deficiency. The process to replace computer hardware and upgrade
computer systems is progressing. Handicap door openers will be added to the beforementioned capital needs list.
Geoff shared a prepared, unprioritized list of capital needs compiled, including:
automatic door openers for entryway; drainage; driveway and parking lot repair or
replacement; exterior painting or siding; replace gutters and downspouts; recover
sanctuary chairs; carpet replacement; repair or replace window A/C units; replace our
road sign with a new electronic sign similar to the fire department; repair or replace
external back doors. Additional suggestions from members of the church are welcome.
The Board of Trustees will be working on obtaining estimates for each project.
Geoff also share a prepared report of maintenance concerns being addressed, including:
inspect, test, repair the sprinkler system; inspect and repair the boiler; repair plumbing
leaks; assess and prepare for fire and health inspections; computer upgrades; and repair
external back doors. While addressing the current maintenance needs, Geoff is working
on a policy and procedure guide for the Board of Trustees.
6. Safe Sanctuaries. A proposal came from Alethea Coulter and Rev. Goddard to update
our 12-year-old, dated policy to the new Conference Minimum Standard. Discussion
ensued. Approved by unanimous consensus.
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7. Nominations of Personnel. Tanya Hunt, Cindy Wallace, and Lynda Wanzenried are
cycling off Leadership. Steve Williams has agreed to be elected and serve as chair. Cindy
Gray has agreed to be elected. Candidates for the Finance chairperson serving on
Leadership were discussed. One individual will be asked to serve. 7 total members.
Tanya Hunt and Dick Wallace are cycling off the Board of Trustees. Lynda Wanzenried
agreed to serve another term. Dick Wallace will be asked to serve another term. Geoff
Furman has agreed to be elected and to serve as chair.
Lynda Wanzenried agreed to serve another term on the Staff Parish Relations
Committee.
Tanya Hunt has agreed to be elected and to serve on the Finance Team.
Ken Graham will be asked to serve a full five-year term on the Endowment Committee.
Cindy Gray has agreed to chair the PromiseLand Board.
Members of the Memorial Committee, Lay Delegate to Annual Conference, and Lay
Leaders are recommended to remain the same.
8. Other? Rev. Goddard update the group with worship and mission news. He is attending
a United Methodist Clergy Breakfast Group every Thursday morning in Lakeville.
Personal vacation time remains the same: 1/6/22-1/16/22 and 6/4/22-6/11/22.
9. Adjourned at 11:17 a.m.
Next meeting: Saturday, October 9, 2021 at 8:30 a.m.
Respectfully submitted,

The Rev. Todd R. Goddard

